BEAVER AGM MINUTES Wednesday January 12, 2022

Attendance: attendance by Zoom 44

Call to Order : 8:01pm by President Phil Rankin

Quorum Reached

President’'s Remarks

There have been lots of changes this year and more to come in 2022. The club has not met for 2 years
but despite that, the club has done well and we pulled off alot of paddling. We had forest fires, plagues,
paddled in weird weather, Lytton burned to the ground. Nevertheless Rivers Week was good. There was
lots of paddling and good numbers. No idea what Rivers Week will look like next year. October Rivers
Week was a lifetime highlight.

Thanks to Rick Bryan and Kieran Ranking for hosting October Rivers Week.

Thanks to Mike for regular lakewater trips snow or hail.

Thanks to Jill and Paddy for hosting a very good Christmas Party.

Encourage membership to become RCABC paddler member for $15

Thank you to the outgoing executive. Encouraged members to join executive.

1.) Secretary’s Report Trish Macleod

Approval of the 2021 Annual General Meeting minutes at (right click to open in new window)

https://beavercanoeclub.org/wp-content/uploads/2021-AGM-Beaver-Draft-Minutes-1.pdf

Motion to approve: Trish/Dan/carried

2.) Treasurer’s Report Jill Lee

Jill reviewed the 2022 draft budget. Noted that account balance at this date is $15,278.

Two expense items (instructor reimbursement and miscellaneous) are tied to motions. If the motions
pass, they will be included in the budget. If the motions fail or change, Jill will update the budget.

Thanks to James Fraser for reviewing the accounts last year and again this year. Thanks to Carey for
guidance at the start of Jill's term.

a) Presentation of unaudited 2021 financial report and the proposed 2022 budget, at

https://beavercanoeclub.org/wp-content/uploads/AGM-BCC-proposed-budget-for-2022.pdf

Motion to approve draft budget as presented: Jill/DaveWestell/carried



Reports:

Bob - Membership - increased by 50 members in 2021. Current membership is 227. New memberships
carried on into the fall. 2021 we had 16 Junior members, increased from 9.

Jim - Newsletter - 11 editions last year. Thanks to all the contributors. Encourages members to submit
material on anything to do with canoeing, esp in BC, personal stories incl long trips, items from the news
to do with canoeing, and gear information. Still interested in trip reports to go to newsletter, even if they
are published on website. Deadlines are the 20th of the month (3rd week) prior.

Dave B - Entertainment - Thanks to all the presenters who contributed this year. Tried to cover a range
for the different types of paddling from novice to experienced paddlers, ocean paddling, trip reports,
whitewater. Thanks to Kieran who presented twice. This year we will be looking for new places and new
ideas. Encourages the members to share any new trip ideas.

Dave W - Official trip season started later than usual, in mid-June, due to covid, with Widgeon Creek.
Trips continued into Oct, incl campouts on Rivers Week, Adams, Azure, Clearwater, Thanksgiving North
Thompson. Thanks to all the trip leaders.

Long Trips meeting will be held 2 weeks from tonight. This is a chance to connect with others interested
in long trips.

Sun Mar 20 Widgeon is planned for first trip for 2022.

Trip Schedule will be presented soon, subject to health restrictions. We will need trip leaders. We will hold
a trip leaders clinic.

Thanks to Phil Rankin who has been inviting paddlers to Seymour. Let him know if you're interested.
Thanks to Mike Dickinson who paddles once a week throughout the year. Let him know if you’re
interested in joining him.

3.) Executive Proposed Motions (full copies of proposed policies and policy amendment at

https://beavercanoeclub.org/wp-content/uploads/BT-12-2021.pdf ):

a. motion to adopt Beaver Canoe Club (BCC) Personal Information Policy as circulated in

December/January Beaver Tales newsletter

Dan reviewed the new PIP proposed for the club.
Motion: Dan/Leigh/carried

b. motion to adopt BCC Respectful Environment Policy as circulated in December/January Beaver Tales

newsletter
Discussion:

Dan commented that Respectful Env Policies are becoming common in more and more organizations.

This policy is based partly on the RCABC policy with some modifications, as published in the newsletter.



Bob commented on the motivation and process for designing the policy. Believes it helps to define
conduct and provides a process to address issues that come up.

Jim - how will new members know about the policies? Bob - we can make this visible to new members.
Dave Apps - thanks to the policy designers; it will make the club more welcoming.
Motion: Bob/Dave Middleton/carried

c. motion to amend policy on Contributing Instructors as circulated in December/January Beaver Tales

newsletter

Phil reviewed the amendment to the Contributing Instructors policy. Purpose is an incentive to instructors.
Instructors can ask the club to be reimbursed the fee if they teach at Basic Paddlers or other training
events (exact text is in the amendment).

Motion: Phil/Bob/carried

4. Proposed Motion for donation of 500.00 to Princeton and Meritt Search and Rescue and further
$500.00 donation to the Nicola Tribal Council due to floods. (2 Motions)

Jill reviewed the reason for the motions. Two of the areas we paddle during Rivers Week have been
extensively damaged by the 2021 floods. These motions acknowledge that the club relies on the goodwill
of the communities we go to for paddling, esp Princeton, Merritt. We are not big spenders and we are
always welcome. Mentioned that during last year’s heat dome, the Band Chief had come to Nkwala to
warn the campers that Lytton was gone and they might need to evacuate. The motion proposes

contributions to Search & Rescue Groups and the Nicola Tribal Council.

Phil mentioned Gord Starck SAR from Princeton who helps with Rivers Week and believes our token
donation would be good for morale.

Amendment to Motion 1 to raise the amount to $1000 ($500 each): Dan/KSS/carried (1 abstention)

Dan McGinnis/Katie Stein Sather - proposes the amounts should be $500 each (500 Princeton, 500
Merritt).

Discussion:

Dan B - concerned that members pay BCC to paddle and not to have membership fees give money to

someone else.

Dave Apps - buys us goodwill. Invaluable to keep good relations.



Bob - in response to Dan’s concern, thinking about how members’ money is used, if this is a token of
goodwill, it will benefit the club, it's reasonable to say that it will be for the benefit of the members.

Phil - these donations should not be considered a precedent.

Motion 1 to donate $500 each to Search & Rescue Groups in Princeton and Merritt: Jill/Phil/carried
(1 abstention)

Motion to donate $500 to Nicola Tribal Council
Motion 2: Jill/Marlene/carried (1 abstention)
Discussion:

Phil - clarified Nicola Tribal Council includes all the bands down the river, including the Shakan Bands.
NKwala to Thompson River was totally destroyed. Bridges and power out.

Don S - suggests we focus on actual communities - Phil said not sure how to focus the funds in an
appropriate way so that’s why the Council is selected.

Kieran: When we make the donation, we can mention the areas we are concerned about.
Phil - we can draft a letter with the information to go with a cheque.

5.) Election of Executive Board

Phil reviewed the positions. We are looking for a Webmaster, Social Director, and Training Director

Dan B commented that we all owe a debt of gratitude to Carey for his work in the club,and promoting
canoeing, including training and safety. Phil, Dave W, Bob and others all added comments to this effect.
A suggestion was raised to discuss recognition for Carey’s contributions.

Trish called for Nominations for each position from the membership. The following positions were filled:
a) President Phil Rankin

b) Vice President Dan Burnett

c¢) Secretary Trish Macleod

d) Treasurer Marc Guimond

e) Trips Director David Westell

f) Training Director - vacant - new exec to appoint



g) Newsletter Editor Jim Slade

h) Membership Director Bob Podesta

i) Social Director Jill Lee

j) Entertainment Director Dave Broughton
k) Web Master Dan Burnett (Temporary)

6.) Other Business - none

7.) Adjournment 9:33




